
 Supervision = Time For Reflection 
Reflecting on ministry supervision, by Silvia Purdie 

 
Over the next few issues of Connected we will be profiling supervision from different perspectives. 
 
 Supervision is a chance for reflection on your ministry. The opportunity to look at the tasks and 
relationships of the past month — and beyond that. To lift your eyes to look out over the context in 
which you find yourself. To notice patterns in the landscape. The focus is on the path that you are 
walking. See the steps you take, and notice the effort and emotion in them. Supervision is about 
you. Yes, you discuss other people, but the focus is on your responsibilities and responses. Your 
home life and your heart life matter, but if these take up most of the supervision time you probably 
need to take them elsewhere for the attention they deserve. 
 
So, how do you make the most of supervision? 
It is your job as the Supervisee to bring things to work on in supervision. This is your time and you 
set the priorities. So please do a bit of preparation beforehand. (If you never have time for this 
then that might need to be the topic for supervision!) 
 
Here are three suggestions for 
things to keep an eye out for with 
professional supervision: 
 
1. Goals. 'Ka mua, ka muri' 
Supervision is purposeful, and 
oriented to what you are 
achieving and hope to 
achieve. For Māori the past is 
what we see before us, 'ka mua', 
and the future is behind us, 'ka 
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muri'. So we 'walk backwards into the future.' Past, present and future co-exist and are 
tethered together through ancestry and action. 
 
Goal-setting, then, is about looking back at where we have come from, how we are made, who we 
know ourselves to be in God's eyes. Supervision will help you name what you are working 
towards, and what you need to learn in order to fulfil your calling.  
 
Supervision is (or should be!!) as much about celebrating successes and affirming strengths as about 
dealing with problems.  

• See supervision as a tool for your professional development.  
• Share your training and learning goals, and discuss how new learnings fit in your context.  
• Look forward to telling your supervisor something which went well! 

 
2. Red Flags. Raruraru 
As well as the good stuff, supervision is a safe place to bring the hard stuff. “Raruraru” is trouble, 
swirling, disturbed, disrupting trouble. Every ministry is touched by raruraru: conflict, frustration, 
anxiety, disappointment. Ministry itself is drawn to trouble, as we courageously walk with people 
"through the valley of the shadow of death" (Psalm 23) and out the other side.  
Bring your red flags to supervision — things which are uncomfortable, worrying or upsetting. 
 
Good supervision is constantly aware of good ethics. For every dilemma or conflict, supervision 
aims for:  
a) Role clarity. What is my responsibility in this situation? 
b) Accountability. Which framework do I work in? 
c) Honesty. Every “dodgy” agenda tries to hide (John 3:20-21). Supervision calls for courage in 
self-awareness, confession and ruthless honesty with God. As yourself, “What do I not want to tell 
my supervisor?”. 
d) Skills and strengths. What skills do I bring to this problem? What skills are God growing in 
me? 
e) Justice. Ethics uphold those who have the least power. Am I on the side of the vulnerable? 
 
3. Wellbeing. Hauora 
Your wellbeing is the primary focus of supervision. The wellbeing of those you care for is the 
secondary focus.  
 
It is tempting to spend a lot of a supervision session talking about other people and their problems. 
My advice is to not share any more details about anyone else than you have to. Say just enough 
to be clear about what your dilemma is and explore options for how you will respond in the 
situation with as much calm and wisdom as you can muster. Supervision is not about solving other 
people’s problems! 
 
Bring to supervision any concerns you have for your own welfare. Your supervisor needs to keep a 
close 'watching brief' on your physical, mental and spiritual wellbeing. If your supervisor starts 
having serious concerns for you, or someone that you care for, she/he should work with you to 
develop appropriate ways forward.  



 
Talk about the things you do to look after yourself – physically and spiritually. How will you 
exercise this week? What will help you sleep better? When are you taking a holiday? 
 
Prayer can be part of supervision, and this can be a vital tool for hauora. 
 
 
 
 
 
 
 

 
 

Silvia Purdie is a Presbyterian minister and counsellor, and is available for online 
supervision. She also works as a sustainability consultant and is active with Eco 
Church. Her husband Chris is an army chaplain, currently based in Burnham. For more 
about supervision and ministry, and to contact Silvia, go to www.conversations.net.nz 
 


