
The Strengthening of St Peter’s in Raglan 
 

So often God’s plan is much more easily seen with the benefit of hindsight. That was certainly the case for 
Raglan’s Church of St Peter. 2020 Got off to a bumpy start for St Peter’s (even by Covid-times standards!) 
but in less than a year Reverend Kathleen Gavin says, not only are they back on track, but more energised 
and galvanised than they have been for some time. 
 
St Peter’s doesn’t have any paid clergy or lay people involved and is entirely run by volunteers. At the start 
of 2020 they were ready to embark on the process of implementing a new visioning and mission action plan 
following on from the parish life survey conducted in 2019.  
 
Then in late-February one of two ordained priests in the parish unexpectedly announced their impending 
departure at Sunday service and was gone within a week.  
 
Only days after the departure, on March 6th, news was received that the 1925-built church was only 10 
percent Earthquake Risk compliant. The news that the church must be closed until earthquake 
strengthening work was completed was shared with the congregation at the following Sunday service.  
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Over the week that followed a team of parishioners moved essential items (including the keyboard) to the 
church hall in time for Sunday service. The next week the government announced that people over 70 
years old should stay home. The congregation joined together for one more service in the hall (minus the 
oldest parishioners) then, along with the rest of the country, they entered Level 4 Lockdown. In a little over 
two months everything had changed. 
 
“I remember thinking, ‘Who is going to hold things together?’” says Reverend Kathleen. Then she did what 
countless Anglicans, both ordained and lay people, have done before her — she got on with getting things 
done: organising the preaching team to write short reflections for email circulation each Sunday and 
encouraging parishioners to reach out to each other and the wider community via emails, phone calls and 
letter box drops.  
 
During the lockdown period reports were received from RAC Specialist Structural Consulting outlining a 
range of strengthening design elements required to bring St Peter’s up to code. The Parish building team, 
led by Gus Kendall, received quotes for specialist carbon fibre application work to strengthen the southern 
gable end wall and the scaffolding required. 
 
Once lockdown was lifted the mahi began with a working bee to remove plaster from the walls in 
preparation for the carbon fibre application work. Throughout the year regular working bees continued, not 
only getting the work done building a great relationships. 
 
Reverend Kathleen reflected, “People really pulled together to fix the church. It was wonderful, but it made 
me think. So one Sunday I threw out a challenge to them asking; ‘Are we as serious about building our 
spiritual lives as we are about building the physical church?’” 



 
As Covid restrictions eased and the congregation started to meet together each Sunday in the hall it was 
noticeable how people were choosing to look for the positives in their situation. Parishioners pointed out 
that, being in the hall rather than the church meant everyone was able to attend Sunday service together 
(because they could meet physical distancing requirements).  Other’s mentioned that they were enjoying 
the less formal atmosphere created by their temporary home. 
 
“For me lockdown was a real gift,” says Kathleen. “It gave me the opportunity to organically redefine my 
role within the parish and step up to be the leader we needed. I was so moved when one of the 
parishioners came up to me and said ‘You’re holding us together spiritually’,” Reverend Kathleen says with 
characteristic humility. 
 
United spiritually, the parish – and in fact the wider Raglan community - pulled together to reopen the 
church. Local firm Raglan Engineering gave the church the expensive stainless steel brackets and 
reinforcing steel needed at cost.  
 
Parishioners and others donated generously including to a Give A Little page. One of the other churches in 
Raglan also gave a gift towards the work and one of the parishioners held an open day in her garden with 
afternoon tea and a display of quilts. 
 
A term deposit which matured at just the right time and a grant from the Waikato District Council Heritage 
Building Fund provided about 50 percent of the cost of the project with the rest being fundraised.  
 
The team of volunteer workers kept the costs down. Apart from the carbon fibre strengthening work itself, 
and some plastering to cover it up, the rest of the work was done by parishioners. The team even found 
time to completely repaint and re-stain the inside of the building – and clean the carpet! 
 
Along the way were many special moments.  St Peter’s had a parishioner who had been in charge of 
ringing the church bell for the past 30 years but had fallen ill with cancer and was deteriorating.  
 
When the bell was taken down to be cleaned and repaired as part of the work, another parishioner attached 
it to the front of a tractor and drove down to Betty’s place. She came out and they held a special bell ringing 
service – which was to be her last (although by the time she 
passed away in November the bell had been reinstated and 
was rung as her funeral was held in the hall).  
 
In February 2021, less than a year after it closed. The 
Church of St Peter reopened. 
 
“It was a hard time but in retrospect, the hardships of 2020 
galvanised us a parish. The wider community saw our hard 
work and I feel we really gained their respect as well,” says 
Reverend Kathleen. 
 
The “new” church will celebrate its centenary in 2025 (the 
parish was originally established in 1877 in a wooden 
cottage). Thanks to the hard work and dedication of its team 
of volunteers, St Peter’s the building and St Peter’s the 
church will be physically and spiritually healthy and strong to 
meet the challenges of the next 100 years. 
 


