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TARANAKI CATHEDRAL 

CHURCHYARD CONSERVATION PLAN 

‘Do as little as possible, as much as is necessary’ 

 

CONSERVATION PLAN 

Taranaki Cathedral’s churchyard is an important part of New Plymouth, Taranaki and 

New Zealand’s heritage. On the monuments of our ancestors lies a record of the 

past, which enables the tracing of family history whilst also providing a rich source of 

local history. 

1.0  The principles of this Plan are: 

• To do as much as necessary, but as little as possible 

• To annually work out the repairs and maintenance for the following year and 

initiate a plan for such work 

• To fundraise as required 

• To understand and respect the existing fabric 

• To use traditional techniques but proven modern techniques are acceptable 

• That repairs will be identifiable on close inspection 

• That new work should be readily identifiable 

• To allow only approved master monumental masons to undertake repair and 
restoration work. Quotations and an agreement of what is to be done must be 
submitted prior to any work being undertaken.  

 
2.0 Monuments 
 
2.1 Leaning Monuments 

• Slight leans are part of the character of old churchyards – they are to be left 

alone. 

• Moderate and severe leans are to be corrected to prevent damage due to 

gravity and their attraction to vandals. 

• The degree of subsidence below the foundation will be addressed. 

• A foundation of substance will be provided by placing a plug of concrete in the 

subsided area and the stones replaced.  When possible headstones will be 

levered upright in situ, held, then plugged with concrete and lowered. 

• Monuments lying flat (after having fallen over) will be remounted upright. 

 

2.2 Broken Monuments 

• Illustrations of approved repair work are attached. Appendix 1. 

• All the broken pieces are to be collected together. 
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• All major pieces are to be bore and pinned. 

• Hilti Hit-Hy 150 max poxy is to be used to hold pins in place. 

• TENAX is to be used as the recommended epoxy for filling cracks and small 
gaps. 

• Existing pins, if any, are to be removed and holes extended in diameter and 
length if necessary. Pins are to be replaced with stainless steel or mateen-bar 
pins.  

• Replaced elements are to be mortared into place. 

• If broken into many pieces items are to be mounted on a 316 stainless steel 
backing plate to ensure the stone has a chance of staying intact once it is 
upright.  
 

2.3 Monuments Resting on the Ground 
 

• Monuments resting on the ground or set below ground level are to be raised 
to ensure that moisture does not promote their disintegration through rising 
damp. 
 

2.4 Cleaning Monuments 
 

Before cleaning please note: 

• Variations in appearance can be due to climate 

• Staining patterns can be due to water flow down stone and over the 
lettering. 

• Staining of marble stones cannot be removed except with strong 
chemicals. 

• Consider carefully whether there is a real need to clean.  

• The predominant reason to clean would be to permit other 
conservation work to proceed. 

• Proprietary sealer is not to be applied to any stone monuments.  Stone 
must be able to breathe and allow air and water to pass through. 

 
If removal of biological growth is required: 

• Only soft bristly brushes with wooden handles and plenty of water are 
to be used. 

• Only ‘green products’ preparations (‘Spray and Walk Away’) based on 
quaternary ammonium compounds e.g. benzylkonium chloride are to 
be used. These products take time to act and use the natural 
weathering process to clean the monument.  Never use anything 
based on sodium hypochlorite (bleach).  

• Remember a super-clean headstone looks out of place in an historic 
churchyard 

 
NEVER EVER use: 

• Steel wool, sanders or other harsh abrasives 

• Wire brushes of any sort 

• Sand-blasting or high pressure water-blasting 

• Acids (e.g spirits of salts) 
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• Bleaches and mould removers (sodium hypochlorite or caustic 
soda). 

 
2.5 Reading Monuments 
  

• Lead lettering, gilding and blacking eventually erode out of the stone. 

They can be replaced by a professional but the re-cutting of incised 

lettering is not favoured and is often not possible due to the eroded 

condition of the stone. No attempt is to be made by non professionals. 

• In most instances when the lettering on the monument has eroded 

such that it is unreadable, the original details will be placed on a small 

plaque in front of the existing headstone. 

3.0 Wooden Monuments 
 
 The two remnant wooden monuments need special care. Nothing is to be 

done to slow the aging process. A new monument could be erected in new 
materials however the old monument is not to be destroyed. A small plaque is 
to be placed close to the wooden monument.  

 
4.0 War Graves 
 
 There are 16 war graves located within the grounds of the Cathedral.  The full 

cost of maintenance for the individual graves is under the care of the Ministry 
of Culture and Heritage. The Ministry undertakes 2-yearly inspections. 

 
 In addition, the Cathedral receives an annual grant towards grounds 

maintenance. The grant is based on the proportion of war graves in the 
churchyard. The grant is reviewed periodically.  

 
5.0 Wrought Iron, Cast Iron, and Wire Elements  
  

• Broken fences are to be repaired. If they cannot be repaired the broken 
bits are to be disposed of.  

• Painting the iron or cast iron fencing is recommended however it is to 
be done with care as it can destroy the aged ambience of the 
churchyard and require re-doing regularly.  

• Any repair work or painting must be entrusted to a qualified tradesman 
and a painting specification must be obtained from the Cathedral.  

• Where there is clearly active corrosion measures are to be taken to 
stop further corrosion.  A specification from the Cathedral must be 
obtained. 

• Annually wrought iron, cast iron and wire elements must be washed 
down with fresh water and checked for corrosion.  

• Iron that is in areas more susceptible to mould should be treated as 
itemised under biological growth above. 
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6.0  Fences and Gates 
  
 These are important elements in the churchyard and need regular care and 

attention. 
 
 A repair and maintenance schedule will be undertaken annually. The painting 

specification should be obtained from the Cathedral.  
 
7.0 Vegetation 
 
7.1 Vegetation in the churchyard consists of: 
 

• Plantings by the deceased family at time of burial or since burial  

• Plantings by the Cathedral 

• Wild Plants 

• Plantings by community groups, bird and/or wind sown 
 

7.2 Vegetation Issues are: 
 

• Roots 

• Foliage 

• Trunks 

• Moisture 

• Drainage 

• Seeding 

• Suckering 

• Chemical damage 
 
7.3 Vegetation Management : 
 

• Early removal of seedlings 

• Regular pruning of family plantings 

• Regular pruning of roses,  

• Shrubs require constant management to contain within bounds 

• Early removal of weed species – by hand or spraying 

• Removal of suckers 

• Spraying regime 

• Removal of stumps  

• Banning of bark chip on graves – provides ideal nursery for seeds 

• Grass care is necessary but needs to be done with care to ensure 
grave surround is not damaged. 

• Grass clippings are not allowed to accumulate on headstones  

• An edge trimmer is to be used around all edges, when necessary 
around any plaques set into the ground. 
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8.0 Funding 

 Funding from various organisations is to be investigated as required 

 

9.0 Artificial Flowers and Decorations: 

 With the exception of poppy wreaths, artificial flowers and additional 

decorations are not to be placed on any graves. They are affected by 

weather, attract vandalism and are often placed and left without being cared 

for.  

10.0 Family Register 

 The Cathedral will maintain a register of family members who wish to be 

advised when repair and maintenance work is required on their ancestor’s 

monuments.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Footnote: 

Information compiled from various specialised sources, including the Historic 

Cemeteries Conservation Trust of New Zealand by Lynda Matthews, 33 Sutton 

Road, Omata, New Plymouth. 


